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2010-2015 Strategic Plan 
Example:  Revision Planning Template
Note:  This is a tool for documenting how, when, and who will be making the revisions to the plan.

	Missing Component


	 Task List 

What tasks need to get done to work towards completing this missing component?
	Who
Who is involved in informing this component? Who is involved in the creation of this component and for revising the document?
	Where/When
What are my deadlines?

	Example:  Missing core values
	1. Identify stakeholders to involve 
2. Identify location/time for working meeting
3. Identify facilitator

4. Develop agenda

5. Invite stakeholders to meeting

6. Conduct session
7. Document work

8. Input work into strategic plan
	List stakeholders, facilitator, person responsible for revising plan, etc
	List time & place
Tasks will be completed by:

Document will be revised by:

	Example:  Missing measurable objectives

	1. Identify stakeholders to work on revision committee
2. Identify location/time of meeting

3. Invite stakeholders to meeting

4. Develop agenda for meeting

-Review method and steps for writing objectives

-Identify which goals lack measurable objectives and/or what parts of the objectives are missing

               -Create or rewrite objectives to be measurable and 

               reflect SMART criteria (Specific, Measurable, 

               Agreed-Upon, Realistic, Time-bound)  

-Identify initiatives for new or revised objectives
-Identify tasks for implementation of initiatives
5. Document work

6. Input work into strategic plan
	List stakeholders to be involved in creating missing objectives or revising non-measurable objectives. Select stakeholders knowledgeable in writing objectives and/or include a staff member that can train others in best practice for writing objectives when possible.  

	List time & place
Tasks will be completed by:

Document will be revised by:
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