Strategies to Improve Sustained Participation

For each strategy, determine its applicability to your program. If applicable, list the activities that you can and could be implementing to improve enrollment and engagement. Be concrete and specific. 

	Strategies
	Specific Activities

	#1. Help Youth Understand the Value of Participation

	

	#2. Show Families the Opportunities Associated with Participation

	

	#3. Reach out directly to youth and their parents

	

	#4. Recruit in peer circles and at schools/use partnerships

	

	#5. Tailor your recruitment strategies

	

	#6. Set attendance expectations

	

	#7. Provide incentives 

	

	#8. Use data to figure out what works

	

	#9. Match programming to what students need/want

	

	#10. Focus on program and staff quality
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