Meeting Questions and Answers:

Subject: 21st CCLC Session 3: Program Information, Reports, & Approvals

Start Time: Thursday, January 29, 2009 9:30:00 AM GMT-6:0 



can we clarify the activity days attended...we only credit students for one activity attended per day, not every 45 min activity they attended that day...correct?

Liza Lorenzi Answered: We're in the process of obtaining clarification from the Feds. However, please count each activity (of at least 45 minutes) that a student attended for that student’s specific types of activity days attended.  So for example:
A student attends a math activity before school on M/W/F, and a Reading activity after school on M/W/F.  After one week, the student has 3 Math activity days, 3 Reading activity days, and 3 overall activity days attended.
 



I want to ask again this question: Is the Social Security needed? In the last grant, it said NOT REQUIRED. However, when I attempted to upload, it still said that this information was missing and would not accept it. Please clarify

Doug Answered: You should be able to upload with a blank SSN, but the column still has to be there. The upload process will try to find the student in PEIMS and may retrieve the SSN and store it with the information you upload.



Are questions that were posted on the 21st CCLC website forum going to be answered today in this session or should I post them in this Q&A?

Candace M. Ferguson Answered: You may post in either section; typically we try to answer these first and then we will post to the forum.



Do we have to post the teacher survey results that is on the Miscellaneous menu per campus?

Candace M. Ferguson Answered: We will be covering this today during this session, no they are optional.



How do you modify the number of staff for the site?

Candace M. Ferguson Answered: What do you mean by modify the number of staff?



If our PEIMS person gave us some SS#'s that start with the letter "S" will those be sent back as an error if we try to upload them in the Excel mapping document>

Doug Answered: No, that is fine. Some students have a number assigned by PEIMS, and those start with an "S" and are valid.



in regards to activity days attended: how long will it be before we get this clarification? and how should we enter as of now?

Candace M. Ferguson Answered: We cannot estimate how long before we receive clarification from the Feds, so please report as we have instructed...for example, if a student attends a math and a reading activity in the same day, that is one math activity day attended. (or shall we say how they have reported in the past? Similar to question 1 above?) 


If a student withdrew from the school we do not include them in our report, correct?

Candace M. Ferguson Answered: Please refer to the Q&A in the forum, this question has been answered there in more detail; but YES you should include them in the report.



In the operations menu, on the part that asks for parent participation per day, should the number be what you put in the grant for total anticipated parent participation ( not necessarily daily) or should it be how many really attended in the fall?

Candace M. Ferguson Answered: This is in the Hours of Operation menu and the directions on the page state the following: Adults Expected - The typical number of adults expected to attend activities at the center each day it is open



We have a GED class held at our partner's location...do we count that as an adjunct site?

Candace M. Ferguson Answered: Only if this is done on a regular basis, we will be covering this shortly.



How do I avoid an error in the number of adults in Certification is invalid when compared to the actual number of Typical number of adults per day for Activity for parents?

Doug Answered: The numbers in activity tracking can't be more than Certifications. However, it depends on the frequency. If the Activity Tracking frequency is "less than once a month", that has to be less than Certifications for "non-recurring adults". Either of the other two Activity Tracking frequencies are checked against the Certification for "recurring adults"



For the summer term, can current 8th grade students who are rising (hopefully) into 9th attend our summer program? We currently have only have programs for K-8. But in the summer our site is the same as the junior high summer school site, are they allowed to attend our summer program and be counted in our reporting or do they need to be excluded from the program?

Candace M. Ferguson Answered: Yes, the 8th graders transitioning into 9th grade can attend your summer program. Be sure this is included in your grant application or e-mail Candace Ferguson directly.



Is there a limit to the number of days/week they can attend the adjunct site? We have 1 school that has their students attend an adjunct site for the last activity of the day.

Candace M. Ferguson Answered: No, but again, the main activities should be going on at the center. Adjunct sites should not take the place of, but supplement activities at the center.



James C. told Galveston ISD to enter the AIM Center as an adjunct to Ball High. However, AIM is the Accelerated Instruction Model and has the same school ID number as Ball. It is located 30 blocks away from Ball and has students staying daily in 21st CCLC. This group of kids works mostly on credit recovery and tutoring. They are considered BAll HIgh students. So are they an adjunct site?

Candace M. Ferguson Answered: While AIM has the same campus ID number, it is located 30 blocks away and would likely have a different physical address and if James instructed you to enter this as an adjunct site, go with that direction. If you need further clarification, we can discuss offline.



If we are doing EZ Reports do we need to complete the information under miscellaneous?

Candace M. Ferguson Answered: We do not know the specifics about how EZ reports work, perhaps your vendor would advise you on this process.



In Galveston, we started 2 centers on Sept 3 and they operated one week; then Ike hit, and we started everyone on Oct. 13 . We filed the amendment for this. On the operations, I reported Ball and Austin as starting on Sept. 3. I hope this won't be considered as an error.

Candace M. Ferguson Answered: This was a unique situation that you all experienced due to the Hurricane; and technically these two centers did start on 9/3; therefore you would be correct in the way you reported. If needed, we might have you enter a comment if possible.



Regarding the start and end dates. Margaret told us to go with our semester dates as opposed to the grant dates. Our grant dates ended in December - our semester dates ended in Jan. All our data reflects the semester dates.

Liza Lorenzi Answered: Schedule 4 (Centers) of the NOGA/Grant Application contains those approved start/end dates to submit; however, if changes in the dates occurs, please submit the ACTUAL start/end dates in the Tracking System.



Concerning the adult participants, does this mean the number of adults that the center provides services to? Example: a staff member of the isd attending guitar classes with the program.

Candace M. Ferguson Answered: Adults Expected - The typical number of adults expected to attend activities at the center each day it is open



Hours of Operation ->Students Expected - do we put in what we had expected in the grant proposal, or do we put in the actual registration expectation. Example: Say on one campus we propose 100 students, but register 150. On another we propose 100 but enroll only 75 students. Which numbers do we put in here?

Liza Lorenzi Answered: Number of EXPECTED students to be served found in the Grant Application Schedule 4 (Centers).



Time of Operation for centers is it only when students are there or the time the office is open for parents before students

Candace M. Ferguson Answered: Hours of operation can only include hours that occur when school is NOT in session



if I was to give this survey, the teacher puts in a number of students that qualify for each or do I put the number of what the teachers replied

Candace M. Ferguson Answered: Teachers do not enter the data directly; therefore it would be up to the site coordinator to administer the survey and then compile the data to enter.



Concerning the teacher surveys, do teachers fill out a survey for all of their students attending the program?

Candace M. Ferguson Answered: Yes, they can however it is up to the person responsible for entering data into the Tracking System to compile and enter the information.  


Does the number of parents participating daily have to match Schedule 4 info written in the NOGA? For example, you intended to have 30 parents participate, but not daily. In reality you have had 30 parents served, but in non-recurring night sessions, so do you put 30 or some other estimate? Very few places have a certain no. of parents coming daily, I would guess.

Liza Lorenzi Answered: The estimated # of Family Adults to be served listed in the approved Grant Application asks for the TERM not on a daily basis. So the questions are a little different, therefore the numbers will be a little different.



I read in the 21st CCLC question forum about including students who withdrew. If I am using the Excel mapping document for upload, can include the comment in that column or do I need to individually add those withdrawn students and comment in the TEASE website?

Candace M. Ferguson Answered: You can upload the student and the comment using the mapping document; the comment is the last section in the mapping document.



Do you need to include hours/ days offered in the description of activities?

Doug Answered: No, nothing that specific.



On the Hours of Operation there is an entry for end date. The end date that was entered was 12/12/2008, which I believe was the date in our grant; however, we learned in a meeting early on that the end of the term was to be consistent with the end of the first semester, which in our case was 01/15/09 giving us an additional week of services. Is this correct? Should I change the end date on this form? Should we include that additional week of services? Do we need to ask for an amendment?

Candace M. Ferguson Answered: Enter the actual day that was the end date; if this differs from your grant application; an amendment may/ may not be needed depending on the circumstances. Please feel free to contact Candace Ferguson if you have a question regarding the need for an amendment.


Can I run these reports before we submit our data?

Doug Answered: Yes, they are available all the time, so you can run them throughout the term



Candace -- I think we're okay. I just checked our amendment and it reflects our semester dates. P.S. This session is really helpful.

Candace M. Ferguson Answered Privately: GREAT! Thanks for your patience and being so thorough! I'm glad this is helpful! I always learn something new as well!



So if I was to click a report, for example if I was to click center reports, and then I go to any report, if it shows no data found there does that mean that there is no error

Doug Answered: probably.... most likely? Can't say 100% no error, but with the data that has been entered at the time you run the report, there isn't a problem with whatever that report is specifically looking for.


If the number of students who attend exceeds the number expected will that generate an error?

Liza Lorenzi Answered: No, the number of students/ adults expected is an estimate provided at the time the grant application is written; the actual number of those attending should seek to meet/ exceed those estimates.  


I notice on the website that the Q&A for session 2 is not posted. Will they be? Will Q&A from session 3 be posted as well?

Candace M. Ferguson Answered: Yes, the Q&A from session 2 will be posted today; 3 will be posted shortly as well.



If an activity occurs once a month, from sept to dec, how do we track the activity data? Is it "less than once a month" with # of weeks less than 5 or is it "1-3 times per month" with the weeks being greater than 2?

Doug Answered: 1-3 times a month, with # of weeks = 4, from what you described



What happens if I can not get all of the student’s grade?

Candace M. Ferguson Answered: Why are you unable to get the student's grade? What is the particular issue you are having with this?



One of the exceptions occurs when hours of operation do not match Activity tracking. When you are talking about Activity Tracking, do you mean the info. on days of attendance in each type of activity in each student's information?

Doug Answered: no, I believe the error you are referring to is talking about the # of days per week the Activity Tracking has.... if it has 6 and Hours of Operations only has 5 days with a number greater than 0, that doesn't look right



I have a question regarding activity tracking. For example: If I have 7 classes and they each have an hour of math enrichment and 45 mins of PE twice a week. Would that mean that I would enter the math enrichment activity as offered every week, two days a week, 7 sessions, for 1 hour?

Liza Lorenzi Answered: Yes.



in reference to student grades, our sites are off campus sites, I collected report cards of the students who showed up this week but some students have stopped attended or are irregular attendees, are they other avenues; time is running out on me.
Liza Lorenzi Answered: Contact the PEIMS Coordinator or Attendance Clerk at their respective schools.



For the grades, can we use the last report grades?

Candace M. Ferguson Answered: The grades need to be from the current term


