
MAKE STAFF DEVELOPMENT AN ONGOING PRIORITY

Successful After-school Programs should include a balanced, diverse staff capable of bringing a wealth of knowledge, enthusiasm and expertise to their sites.  They recognize that choices about who is hired will make an impact on the direction their program takes over time and the ability of the partnership to achieve its goals and bring its vision into reality.  Staff training, coaching and mentorship are essential to achieving positive outcomes for young people.  Staff succeeds to the extent that they are competent and skilled. In addition, they also: (1) believe their work is meaningful, (2) feel valued, and (3) know they are making a difference,

Finding time for staff training and development with adequate After-school Resources is challenging.  Most after-school programs hire part-time staffs that have other obligations during the non-program hours of the workday.  To accommodate this, successful programs hold workshops and staff meetings in the evenings or on weekends, during school vacation periods or on minimum days.  To ensure the effective translation of what is learned in these settings, they provide on-site coaching, mentoring, and other forms of staff support which occurs during program hours.  They are clear about training expectations during the hiring process and establish a yearlong schedule that enables staff to plan in advance.   The cost of training hours for after-school program staff is allowed in your current negotiated application budgets.
As described above, after-school programs face several challenges and obstacles to providing training for after-school staff: lack of resources, lack of time and lack of available and effective training.  Today we are providing you with the following suggestions, and a list of resources to help you overcome these obstacles:  

SUGGESTIONS:

· Contact community colleges to find scholarships for staff who want to take relevant classes.  Some programs have found that a good deal of untapped money is available at community colleges.

· Partner with other after-school programs to reduce the per-person cost of training.

· Ask staff members to share (for modest reimbursement) their particular skills with other staff members at “in-house” training sessions.

· Be flexible when scheduling staff development time.  Some staff members have other jobs or commitments, which may make it difficult to find a time for training that fits everyone’s schedules.  Some programs work around this problem by holding training on the weekends or closing occasionally to provide training for staff members.
· Ensure that staff members are learning on the job by deliberately trying new strategies and working on developmental challenges.
AFTER-SCHOOL RESOURCES:

 The list represents a brief collection of resources you may use to help educators, and others develop and enhance the staff development needs of your after- school program.
Planning and Operating After-school Programs

 Best Practices: Guidelines for School-Age Programs

Michael S. Ashcraft

Many children spend up to 35 hours a week in school-age care.  The quality of these programs can have an enormous impact on their education and development.  It is important for their experiences to be positive and beneficial.   Bringing together research on the brain, child development, and the theories of school-age child development, this book provides descriptions of specific best practices for school-age programs.  Case studies are used to provide real-life examples of ideas and practices.  This information will help you design an after-school program that promotes positive development of children or improve one already in existence. (140 pages)
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Changing Children’s Behavior by Changing the People, Places, and Activities in Their Lives
Richard L. Munger

Each path a child takes in life includes a mix of people, places and activities.  This book explores the pathways that will help mold children into motivated, competent, and compassionate adults.  The basic concept of the book is that how children spend their time determines the kind of developmental experiences they will have.  Most of the chapters are devoted to how children can spend time in environments and activities that are conductive to healthy development.  Ten major settings where children spend their time, such as with friends at school , at after-school, and at work, are covered.  At the end or each environment chapter is a quiz to help parents or professionals determine a child’s strengths and weaknesses followed by action steps to improve their environment.  A chapter is devoted to the importance of exercise and physical education.  This book was intended for use by both parents and professionals. (296 pages)  
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Five Standards for Effective Teaching:  How to Succeed With All Learners Grades K-8

Stephanie Stoll Dalton
Aimed at educators of K-8 learners, this book prepares teachers to follow five standards for organizing their classrooms:  (1) teacher and student producing together, (2) develop-
ing language and literacy, (3) connecting learning to students’ worlds, (4) challenging students’ thinking, and (5) using instructional conversation.  The first part of the book presents research and rationale f or the five standards, and the second part addresses each standard individually in depth and concludes with an integrative framework for a system to support and expand classroom teaching.  

appropriate appendixes provide additional references, ideas, and support. (304 pages) 
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How to Reach and Teach Children With ADD/ADHD Practical Techniques, Strategies, and Interventions, Second Edition
Sandra F. Rief

This book is a valuable resource for anyone teaching children who have been diagnosed with ADD/ADHD.  In addition to addressing the special needs of these students it also provides strategies that will work for other students who may be underachieving.  The book provides information on a number of topics, including preventing classroom behavioral problems; cooperative learning techniques; communicating effectively with
parents, physicians, and agencies; and techniques for relaxation/visualization. (464 pages)
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“It’s Being Done”:  Academic Success in Unexpected Schools

Karin Chenoweth

This resource discusses 15 public schools that demonstrate that all children can learn.  A common thread running through each school is the “relentless focus on instruction” −what needs to be taught and how teachers will teach it.  The book provides case studies on each school with strategies that educators will find useful. (250 pages)
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More Than Just Talk:  English Language Learning in Afterschool

Center for Afterschool & Community Education

This resource provides techniques and activities for working with English language learners in grades K-12.  It assists afterschool professionals in creating a supportive learning environment and in encouraging students to develop their English language skills.  Detailed plans for staff training and tool for customizing the materials are also included.  (132 pages) 
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 101 Life Skills Games for Children

Bernie Badegruber

Games are not only fun for kids, but they teach practical life skills as well.  
The 101 games promote tolerance, communication, responsibility, cooperation, self-confidence, and respect.  They are arranged in four sections according to the skills they address:  “I Games,” “You Games,” “We Games,” and “Adding More Imagination.”  Each game has goals, such as developing self-image, being considerate, or building group sprit.  Step-by-step instructions and ideas are also provided, as well as ideas for reflection and discussion.  This book is an excellent resource on how to teach kids age 6-12 social and emotional skills through engaging games.  (176 Pages)
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ONLINE RESOURCES:
For

PROFESSIONAL DEVELOPMENT

ARTS IN AFTERSCHOOL

Aaron Shepard’s Reader’s Theater

www.aaronshep.com/rt 

Americans for the Arts/YouthARTS

www.artsusa.org
Creative Drama and Theatre Education Resource Site

www.creativedrama.com
Dance-Kids

www.dance-kids.org 

Educational Theatre Association
www.edta.org 
HOMEWORK IN AFTERSCHOOL

Focus on Effectiveness Classroom Examples:  Middle School Homework Policies

www.netc.org/focus/examples/homewo.php
After-school Homework Help
www.tascorp.org/content/document/detail/1429
Homework Sharing Tool

www.learningpt.org/beyond/linkage/resrce/homework.htm
Kid Info

www.kidinfo.com/
Homework/Study Tips

http://homeworktips.about.com
LITERACY IN AFTERSCHOOL
Afterschool Curriculum Choice:  Literacy Resources

www.sedl.org/afterschool/guide/literacy
International Reading Association:  ReadWriteThink

www.readwritethink.org/
All America Reads

www.allamericareads.org/lessonplan/wyw/during/litcircles.htm
Reading Is Fundamental (RIF)     

www.rif.org
Literacy Connections:  Reading Aloud

www.literacyconnections.com/ReadingAloud.html
Family Literacy Resource Notebook
http://literacy.kent.edu/Oasis/famlitnotebook
 MATH IN AFTERSCHOOL

Afterschool Inclusive Math (AIM)

www.edequity.org
A Collection of Activities to Help Enrich Mathematical Learning

www.cyffredin.co.uk
The Game 24

www.24game.com
Global School Net

www.gsn.org
U.S. Department of Education’s Helping Your Child Learn Mathematics

www.ed.gov/parents/academic/help/math/index.html
SCIENCE IN ATERSCHOOL

CyberBee

www.cyberbee,com/
Global Learning and Observation to Benefit the Environment (GLOBE)

www.globe.gov/
FEMA for Kids

www.fema.gov/kids
Bay Area Creek Restoration Project

www.ecologycenter.org/
Getting the Picture:  Communicating Data Visually (Annenberg/CPB Learner.org)

www.learner.org/interactives/dailymath/getpicture.html 
TECHNOLOGY IN AFTERSCHOOL

Education World

www.educationworld.com/a_tech/techtorial/techtorial024.shtml
GPS and Geocaching Web Resource List

www.sabine.k12.la.us/vrschool/science.htm#DPS
Google Earth

http://earth.google.com/userguide/v4/
Children’s Technology Review

www.childrenssoftware.com
Superkids Educational Software Review

www.superkids.com 

This website provides impartial reviews by parents, teachers, and kids of children’s educational software.
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