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Program
Requirements

ωBuilt upon those established in Cycles 1-5 

ωHelp establish highly effective, rigorous & self-
sustaining after-school programs  
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KeyChanges to Cycle 6

ωFunding Formula

ωFunding up to 10 Centers

ωWeekly hour requirement reduced

ωMatch not required

ωProgram Evaluation costs
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FundingRequirements

ωFunding amount increased- up to $200,000 per 
center for up to 10 centers 

ωBased on cost per participant/ Funding Matrix

ωLeveraging 21st CCLC funds with other allowable 
fund sources to develop comprehensive budget



TEARequirements
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5 Year Strategic Plan

ωMarketing plan

ωResource development plan

ωImplementation plan

ωAnnual operation plan

ωDue with continuation application



ωAssist in developing goals for the program

ωSecure community buy-in & support

ωDevelop the strategic plan 

ωFully operational before the end of the first year
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Community Afterschool Task Force
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Staffing

ωFull-time Project Director:
ςOversees all grant activities

ςManage up to 10 centers

ςMain contact with TEA

ωFull-time Site Coordinator:
ςManage overall functions of the center

ςCoordinates all activities at the center 

ςAvailable during the school day
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ManagementPlan

ωCommunication is key

ωEnsure staff is fully equipped (RFA, Application/ 
Budget) 

ωKeep contact information current
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ManagementPlan, cont. 

ωMonitoring & Evaluation

ςTEA Monitoring- through data analysis & Program 
Implementation Assurance Consultants

ςInternal Monitoring- ongoing & internal monitoring is 
your responsibility
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Planning: Keep these in mind

ω21st CCLC Programs must be: 
ςDesigned with a specific framework 

ςEstablished through a comprehensive, collaborative, 
and coordinated approach 

ςImplemented effectively based on feedback from: 

ωSchools
ωStudents & Families
ωCommunity


