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Strategy Development Worksheet
Visual Map of Strategy Development Process:
Strategy Development Process:
Step 1: List a need that was discovered on the need inventory sheet.
Step 2: Match the listed need with an asset found on the asset inventory sheet. 
Step 3: Develop an action statement to best use the asset to address the stated need. 
Step 4: If there is a gap, then develop an action statement to address the gap. 

Step 5: Align the action statement to address at least one of the five Texas ACE Objectives. 
Step 6: List how the action statement will be measured to determine success.
	ITEM #
	NEED Description
	ASSET Description
	STRATEGY 
(Action Statement)
	ACE OBJECTIVE(S) Addressed
	SUCCESS Indicator 
(Measurable)

	1
	(EXAMPLE)

English Language Retention
	Local Librarian Storyteller
	Improve student retention of English through storytelling with the local librarian
	Academic Performance
	School English Teachers report improvement in day-to-day student work (grades, test, participation in class)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Strategy Development Worksheet
MAPPING ASSETS TO NEEDS
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