PRIME Blueprint for Texas ACE – Appendix 4
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Visual Map of Inventory Process:
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Need Inventory Process:
Step 1: Based on information gathered, list need from the campus or community.

Step 2: Define the type of need (i.e. activity, materials, expertise, etc….). 
Step 3: List source of information that pointed to the need. 

Step 4: Outline the target of the need (Campus or Community). 

Step 5: Set a priority range on need (High, Medium, Low). 

Asset Inventory Process:

Step 1: Based on information gathered, list available asset.

Step 2: Define the type of asset (i.e. activity, materials, facility, etc….). 
Step 3: List source of asset. 

Step 4: Define the source type (Individual, Business, etc…). 

Step 5: List source contact information.
	NEED
	TYPE
(Activity, Materials, Staffing, etc.)
	INFORMATION SOURCE
	TARGET 
(Campus / Community)
	PRIORITY
	NOTES

	Homework Assistance
	Activity
	Campus Improvement Plan
	Campus
	High
	(EXAMPLE)
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  Needs Inventory
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	ASSET
	ASSET Type
(Activity, Materials, Staffing, Facility, etc.)
	SOURCE
	SOURCE Type
(Individual, Business, Relationship, Environmental, etc.)
	CONTACT
	NOTES

	Storytelling, Creative Writing, Literature Critiques
	Activity
	Mr. Joe Bojangles, Local Librarian
	Individual
	Mr. Joe Bojangles
555-231-5555
	(EXAMPLE)
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