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Grantee Name
Texas 21st Century Community Learning Centers’ 

ACE PRIME Assessment 

The ACE PRIME Assessment (APA) is used to guide the grantee review process; it is organized around the four components of the PRIME Blueprint for Texas ACE: Program, Data, Fiscal, and Quality Assurance. The APA consists of several elements:

· Blueprint Task– Category of grantee responsibility for implementing grant; based on grant requirements and best-practices.  Red bold CSF indicates when a task is related to TEA’s critical success model.  You can find the model on MyTexasACE.org and as Appendix 1 of the Blueprint. 

· Review Supporting Documentation – Listing of documents that should be used to support evidence of implementation and rating on implementation indicators. Some of the documentation is required to be in site visit binder and other documents are listed to provide ideas for additional documents that you need to substantiate your rating. The list is not exhaustive and grantees may produce other documents to support the implementation rating. Documents in bold type are required and are listed in Required Documents Table of the ACE Site Visit Protocol. Documents in bold blue type are required and have been referenced prior in the document in another category.  

· Implementation Indicators – Characteristics of the successful implementation of the task congruent with TEA grant requirements and best practices.
· Ratings – Self/Grantee Assessment and TAC – Ratings (0-4) are typically intended to be cumulative. For example, if you rate your performance at a level three, you must also demonstrate that you have completed levels 0, 1, and 2. In the cases of Tasks 3(B), 5(B), 7, and 10, the ratings are not cumulative and the grantee and TAC will each select the applicable indicators and then add the number of check boxes to rate the category.  
· Comments – Comments can be added by both grantee and TAC. Comments are not required for each task. Please use the comment field to clarify a rating; suggest a technical assistance activity or resource to support the grantee in program enhancement; or document a significant innovation for potential future use (i.e., in spotlight articles, conference presentations, peer pods).

· General Comments – this field at the end of this document can be used to highlight any significant areas of concern (i.e., no programming started, financial irregularities, etc.) and provide general guidance/feedback to the grantee for any other issues not addressed within the blueprint tasks.  Both Grantee and TAC are welcome to use this section to add comments. 

	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	1.
Community and Campus Needs Assessments
(CSF 2)
	· Campus needs assessment for each campus served by a Texas ACE Program 

· Documented process in place to conduct community and campus needs assessment annually or semi-annually

· Documents used to gather information about the community and campus(es) such as surveys, interview records, meeting minutes and attendance rosters

· Internal monitoring process describes Project Director reviewing each needs assessment and providing guidance when necessary 

· Inventory of existing services available from school programs 

· Campus Improvement Plan (if one exists)


	0. No evidence of implementation. 

1. Site Coordinators can demonstrate that data is gathered from a variety of sources including students (when appropriate), parents, teachers, school/district administrators, businesses, and community organizations; relying on published information (i.e., community surveys, internal monitoring data) whenever possible.

2. Data is gathered systematically using a variety of methods (i.e., surveys, interviews, meetings) as appropriate.

3. Needs have been analyzed and specific gaps between existing and needed services identified. 

4. Needs information synthesized into coherent statement of the need for the program at the Center.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	0. 
	Grantee Comments
	TAC Comments


	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	2a.
Communication, Outreach & Community Involvement
	· Roster of Community  Afterschool Task-Force (CAT) Members and their affiliations
· Cycle 7 Grantees - Verification of Community Involvement based on approved NOGA 
· CAT recruitment notices

· Documentation of CAT Meetings (meeting dates, attendance lists, agenda, minutes)

· Documentation of CAT involvement in program promotion (correspondence, participation in meetings in the community, cross-promotion with the organizations with which members have an affiliation)
	0. No evidence of implementation. 

1. CAT membership is reflective of the community served.  (Cycle 7 Grantees – Community Involvement participation, based on approved NOGA)
2. Active participation of members in project planning process.

3. Consistent and regular presence of members in meetings and activities.

4. Active participation of members with program development and expansion.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	1. 
	Grantee Comments
	TAC Comments


Special Note: The requirement for a Community Afterschool Task-Force is not applicable for Cycle 7 Grantees and thus the scoring matrix will be adjusted accordingly.  Cycle 7 Grantees are required to verify Community Involvement based on approved grant application.  TAC will discuss and verify during PRIME Assessment Visit.
	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	2b.
Communication, Outreach & Community Involvement 

(CSF 2)


	· Documentation of school and community* involvement (correspondence, outreach materials posted and distributed, participation in meetings in the community-dates, attendance lists, agenda, minutes)

· Project Plan (for reference) 

· Sample outreach materials


	0. No evidence of implementation. 

1. Process exists for ongoing communication and coordination with the school community, including teachers, principal, other key school staff, parents, etc.

2. Systematic steps exist for ongoing communication and coordination with the school and community and they are documented in the Project Plan.

3. Regularly scheduled meetings are held to address school and school community issues and concerns.

4. Documented actions taken to improve program based on school community feedback. 


	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	2. 
	Grantee Comments
	TAC Comments


* “School community” focuses on stakeholders involved with the Center including students, teachers, parents, administrators, volunteers, etc.

	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	3a.

Implement Activity Types to Meet
Needs and Grant

Requirements

(CSF 2)


	· Partner and sub-contractor agreements (please include any that are not included in grant or continuation application) Cycle 7 Grantees only those that have a major role in overall or day-to-day management of program.
· Documentation aligning afterschool program with school-day instruction (needs assessment, school principal-site coordinator meetings-dates, attendance lists, agenda, minutes evidence of access to school-day curriculum/lesson plans)
· Documentation of collaboration between school and program (correspondence, meeting-dates, attendance lists, agenda, minutes)

· Sample outreach materials
	0. No evidence of implementation. 

1. Program works with a set of partners that is appropriate to meet student/family needs.

2. Evidence of collaboration, and its extent, between the afterschool program leadership and the schools exists in supporting program documentation.

3. Evidence of collaboration, and its extent, between the afterschool program leadership and the program partners exists in supporting program documentation.

4. Partners are evaluated regularly to ensure they meet performance goals outlined in partner agreements.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	3. 
	Grantee Comments
	TAC Comments


	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (count number of checks 1—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	3b.

Implement Activity Types to Meet
Needs and Grant

Requirements

(CSF 1)


	· Center Service Delivery Plan (CSDP)/Center Project Plan (CPP)
· Activity Plans  (Using ACE Activity and Lesson Templates or equivalent)

· Activity Observations - Direct and Records


	· Activities are supervised by qualified individuals at all times at a ratio of no more than 22 to 1.

· Activities are scheduled for at least 45 minute periods during all open hours and are offered regularly and ongoing year-round.

· Activities are based on age-appropriate, TEKS/school-day aligned, engaging, hands-on lessons for the students being served. (i.e., innovative and instructionally sound using lesson plan template).

· Access to small-group instruction is designed to provide intervention and accelerated learning for students at risk of academic failure.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	4. 
	Grantee Comments
	TAC Comments


	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	3c.

Implement Activity Types to Meet
Needs and Grant

Requirements


	· Center program schedule and activity locations

· Representative samples of attendance record-keeping ensuring that all confidential student information is confidential (TAC will access activity enrollment and attendance records via TX21st)
· ACE Safety Self-Assessment
· Transportation Plan

	0. No evidence of implementation. 

1. Program began providing services by the required start date and is offered on a consistent, weekly basis for the minimum weeks, days and hours required by the grant and articulated in the NOGA for the fall, spring, and summer term.

2. Parental consent for students to participate in the program is documented.

3. Evidence exists describing how program participants will travel safely to and from the Center and home (including those from feeder schools and adjunct sites).

4. Each Center can document it expects to serve the amount of regular [unduplicated] students as required by the grant and articulated in the NOGA.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	4.
Develop strategies for Recruiting Participants (Students and Families)
(CSF 1 & 3)


	· Needs assessment for each campus served by a Texas ACE Program 

· Documentation of intentional student recruitment planning (written plan; planning meeting-dates, attendance lists, agenda, minutes)

· Student recruitment materials

· Evidence of student voice/leadership

· Evidence of family voice/leadership
	0. No evidence of implementation. 

1. Campus needs assessment tied to activities in all areas of the Four-Component Activity Guide. 
2. Strategies are in place to identify and implement student assessments, student interventions, and personal graduation plans (for middle and high school students).
3. Participant (student and family) surveys are conducted and analyzed; results are implemented. 
4. Participants (students and families) are leading/co-creating activities with Center leaders for the benefit of the program. 
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	5a.

Resource Your Program (Staffing and Partners)

(CSF 1 & 4)


	· Table of Contents from Policy and Procedures Handbook for Texas ACE Program
· Documentation of center meetings with program teachers, parents, and students (meeting dates, attendance lists, agenda, minutes)
· Project Plan (including communication activities)

· Correspondence between grantee and center staff (meeting dates, attendance lists, agenda, minutes) 

· Documentation of information from TEA/Edvance shared with Center Staff
	0. No evidence of implementation. 

1. Each Center has a copy of the current grant and all amendments.

2. Each Center has a copy of the Grantee Project Plan.
3. Center Project Plan includes steps and dates to ensure regular communication about the program to appropriate key stakeholders.

4. Documentation suggests that grantee has a process for receiving and responding to stakeholder feedback.


	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	PROGRAM

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	5b.

Resource Your Program (Staffing and Partners)

(CSF 2 & 4)


	· Table of Contents from Policy and Procedures Handbook for the Texas ACE program 
· Documentation of  training and attendance
· Job descriptions for Project Director,  Site Coordinator and Family Engagement Specialist at a minimum

· Staff roster with qualifications and activity assignments

· Documentation of staff meetings and attendance

· Staff observations - must be provided to attest to staff incorporation of training into practice

	· Project Director, Site Coordinator, and Family Engagement Specialist have job descriptions which document full-time grant implementation responsibility. 

· Documented process and contacts regarding the use of volunteers, including senior citizens, if applicable.

· Staff trainings implemented by the Project Director, Site Coordinators and Family Engagement Specialist utilize information obtained from TEA sponsored trainings and annual conference 

· Staff incorporates training into practice.


	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	DATA

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	6.

Implement Processes for Data Collection and Reporting
(CSF 2 & 3)


	· Written agreement with PEIMS coordinator (and any other school officials required to easily and regularly obtain student-level data)

· Process for data collection, entry, and review (TEASE & TX21st access kept up-to-date)

· Pre/Post assessments of student performance - required if offering tutorials (meetings with school staff, list of resources of assessment results, description of additional assessments used, etc.) ; required for #3 rating

· Surveys: School day staff, parents, students; required for #4 rating


	0. No evidence of implementation. 

1. Sharing of student data by school districts and building-level staff with designated program staff is established by written agreement or other documentation.

2. Repeatable process exists for data collection, entry, and certification for both site coordinators and project director.

3. Procedures (including regular meetings with school staff) used to obtain Pre/Post-Assessments of student academic performance are documented in writing. 

4. Survey and/or interview results indicate teachers, parents and/or students report increased sense of school involvement among students.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	FISCAL

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (count number of checks 1—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	7.

Implement Processes for Sound Fiscal Management 

	· Program and Center Budgets 

· Documentation of Other Grant Resources (i.e., Schedule #4A—Program Abstract: Part 2: 21st CCLC Program Funding, center budget,  resource allocation chart)

· Timesheet and Time & Effort Log Samples (Approx. 5-10 samples of timesheets and logs to help describe process and outcome of documenting staff time. Names and other personal information should be redacted.) 

· Financial reports for Project Director review (i.e., T&E logs, end of month grant expenditures, draw down status)


	· Funds are appropriately budgeted, based on grant size and number of centers, for Project Director, Site Coordinator and Family Engagement Specialist attendance at required conferences and regional trainings and overall staff training.
· Describes how other federal, state, and local funding sources are or will be combined or coordinated with the Texas ACE Program.
· Timesheets and time and effort logs are used systematically and kept up-to-date.

· Grantee has a process in place and access to examine financial reports for the program including center level budgets. 
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	QUALITY ASSURANCE

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	8.

Integrate Quality Assurance Across the Program and Participate in Statewide Activities
(CSF 4)


	· Documented Internal Grantee Monitoring Process (can be in program manual/handbook, implementation procedures, annual plan, etc.)

· Documentation of Grantee Compliance Visits to Centers

· Progress reports (performance on goals and objectives) from internal monitoring 

· Evidence that Independent Evaluation is in progress (selected internal or external evaluator, evaluator contract, interim reports, evaluator progress notes, etc.)

· Prior TA Reviews


	0. No evidence of implementation.

1. Grantee has a well-documented process in place for internal monitoring which includes desk and some on-site reviews of needs assessment information, CSDP, activity planning/scheduling, student sign-in sheets, staff rosters, timekeeping records, training records, and other program related data. 

2. Produces progress reports at regular intervals to share status toward goals with internal stakeholders (site coordinators, principals, executive director, partners, etc.).

3. Produces documentation that Independent Evaluation is being conducted (i.e. selected evaluator, conducted preliminary meetings, interim reports, etc.).
4. Produces progress reports at regular intervals to share performance standards status toward goals with stakeholders throughout the community. (Internal and External)


	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	QUALITY ASSURANCE

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	 9a.

Develop Grantee Project and Center Project Plans to Implement the Grant

	· Grantee Project Plan

· Meeting agenda documenting team meetings where Project Plan for the Grantee and each Center is discussed, updated, etc. (needed for #4)


	0. No evidence of implementation. 

1. Describes the grant implementation steps for next fiscal year (one-year) with alignment to grant guidelines and requirements. 

2. The Grantee Project Plan was developed with key grant implementation leaders (Site Coordinators, etc.) and the plan authentically describes steps that, when complete, will ensure the alignment to the Critical Success Factors and TEA’s objectives. Plan includes dates and summary descriptions for regular meetings, outreach, training events, site observations, etc. 

3. Project Director and fiscal agent leadership have reviewed and approved the Project Plan.

4. Process in place to check the implementation of the Project Plan monthly or semi-monthly with Project Director and key grant implementation leaders (i.e., Site Coordinators, etc.).
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


	QUALITY ASSURANCE

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (0—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	9b.

Develop Grantee Project and Center Project Plans to Implement the Grant
(CSF 1)
	· Center Project Plan (CPP) for each center with four components addressed at each center 

· Center program schedule and activity locations (include staff or volunteers assigned to deliver activity)

· Activity Plans (Using ACE Activity and Lesson Templates, or equivalent)

· Activity enrollment and attendance records

· Center supply lists
	0. No evidence of implementation. 

1. CPP exists for each Center and its creation was led by Site Coordinator; CPP is updated at least annually. 

2. CPP describes how activities:

a. respond to student and community needs related to the Four Component Activity Guide

b. support the Campus Improvement Plan (if one exists)

c. relate to improving student academic achievement

d. are supported by scientific research (when appropriate)

e. are aligned to state standards

3. CPP describes adequate resourcing of activities, including staffing, funding, and scheduling.

4. Documented process in place by Project Director to ensure CPP is created in a timely and thorough manner annually.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation

	
	· 
	· 
	Grantee Comments
	TAC Comments


· Center Project Plan (CPP) is a component of the overall Grant Project Plan.
	QUALITY ASSURANCE 

	Blueprint Task
	Review Supporting Documentation
	Implementation Indicators
	Ratings (count number of checks 1—4)

	
	
	
	Self/Grantee: _____
	TAC: _____

	10.
Regularly Review and Manage Grantee and Center Project Plans

	· Preliminary description of sustainability planning (in continuation application minutes of Task Force Meeting, budget, etc.)

· Documentation of Other Grant Resources (i.e., Schedule #4A—Program Abstract: Part 2: Texas ACE Program Funding, center budget,  resource allocation chart)


	· Planning:  Set objectives, defined tasks and assigned responsibilities.  

· Resourcing: Set schedules, set budget, assessed risks, hired staff, and conducted training. 

· Implementing / Managing: Status reports and assesses program quality on ongoing basis.  Maintains TX21st database to reflect program operations.  Communicates with staff, stakeholders, community, and district.  Apply changes as necessary. Complies with TEA requirements and deadlines.

· Enduring: The program incorporates external/non-21st CCLC funding to deliver services for students and families.
	Comments: 

· Significant Area of Concern

· Technical Assistance Recommendations 

· Innovation  

	
	· 
	0. 
	Grantee Comments
	TAC Comments


	Blueprint Task
	Score   /  Possible/   Final
	TA/Training Needed
	Action Plan
	Expected Implementation Date

	
	
	
	
	

	1. 
Conduct Community and  Campus Needs


Assessments
	
	4
	%
	 
	 
	 

	2a. 
Communication, Outreach & Community Involvement
	
	4
	%
	 
	 
	 

	2b. Communication, Outreach & Community 
Involvement
	
	4
	%
	 
	 
	 

	3a.  Implement Activity Types to Meet Needs and Grant Requirements
	
	4
	%
	 
	 
	 

	3b. Implement Activity Types to Meet Needs and Grant Requirements.
	
	4
	%
	 
	 
	 

	3c. Implement Activity Types to Meet Needs and Grant Requirements.
	
	4
	%
	 
	 
	 

	4. 
Develop strategies for recruiting participants. (Students and Families)
	
	4
	%
	 
	 
	 

	5a. 
Resource Your Program (Staffing and Partners)
	
	4
	%
	 
	 
	 

	5b. Resource Your Program (Staffing and Partners)
	
	4
	%
	 
	 
	 


General Comments- (Related to TASK 1 – 5B):

	Blueprint Task
	Score   /  Possible/   Final
	TA/Training Needed
	Action Plan
	Expected Implementation Date

	6. 
Implement Processes for Data Collection and 
Reporting
	
	4
	%
	 
	 
	 

	7.  
Implement Processes for Sound Fiscal 
Management 
	
	4
	%
	 
	 
	 

	8.  
Integrate Quality Assurance Across the 
Program and Participate in Statewide Activities
	
	4
	%
	 
	 
	 

	9a. 
Develop Grantee Project and Center Project 
Plans to Implement the Grant
	
	4
	%
	 
	 
	 

	9b.
Develop Grantee Project and Center Project 
Plans to Implement the Grant
	
	4
	%
	 
	 
	 

	10.  Regularly Review and Manage Grantee and 
Center Project Plans
	
	4
	%
	 
	 
	 

	Total
	
	60
	%
	 
	 
	 


General Comments- (Related to TASK 6 – 10):
1
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