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Leveraging Fund Chart

The following chart is designed to help you link key stakeholders (people you should get to

know) with their access to funding sources and related information. Think creatively! Don’t

limit yourself to those you know. Reach to the furthest edges of your network to break into new territory for support. 
We have included suggested partnerships and blank boxes in the chart so that you may insert additional categories of afterschool stakeholders unique to your community.  We suggest a variety of people—program staff, board members, school administrators, parents—participate in completing this worksheet as a group, if possible, or at least collectively sharing the document and building on the information. It’s important to remember that this exercise should not be used to judge your program or your level in building community relationships. It’s a guide to help you get to the next level. 
Using the outreach scale, rank what your current level of outreach is with each person and use the Notes & Next Steps field to identify action items that members of your sustainability committee can take to deepen the relationship. Be sure to include the name of the person who is responsible for the action step and set dates for follow-up meetings or conference calls to check on progress. The first few entries are examples for you to build upon. 
Outreach Key:
0 = Do not know this person; have not contacted

1 = Know who this person is, but have not contacted

2 = Have contacted this person, but have not made any specific ask

3 = Am currently working with this person to support the afterschool program
Key:  
A (Academics), E (Enrichment), FE (Family Engagement), C/C (College/Career)

0 (Do Not Know), 1 (Know, but haven’t contacted), 2 (Contacted, but not specifically asked), 3 (Currently working with)

	Organization
	Contact Info
	Information and Funding Resources
	4-Component Model Partner will Meet
	Outreach Level
	Notes and Next Steps

	
	
	
	A
	E
	FE
	C/C
	0
	1
	2
	3
	

	Community Action
	
	GED/ESL
	
	
	X
	
	
	
	
	
	Non-Profit with grants to provide adult literacy across Texas

	Workforce Development
	
	Adult/Student Workforce, Career, and College Prep
	
	
	X
	X
	
	
	
	
	Workforce has many workshops as well as one-on-one activities.  Sometimes during summer months, they will provide a youth workforce training program and will pay staff to work in your program

	Local Housing Authority
	Social Services Director
	Adult Self-Sufficiency, Student Enrichment, College/Career Support
	X
	X
	X
	X
	
	
	
	
	Housing Authorities receive many grants to help their residents become self-sufficient.  They are usually very motivated to work with afterschool programs.

	Local Library
	Head Librarian
	Literacy
	X
	X
	
	
	
	
	
	
	Local libraries will do in-kind and contractual work for afterschool programs.  They have been known to provide mobile libraries to impoverished areas during summer months to promote reading.

	Even Start Grant
	
	Adult Literacy, Parenting, Early Childhood Education
	
	
	X
	
	
	
	
	
	These grants are generally administered within the local school district and coordinate very well with afterschool goals.

	United Way
	
	Student and Adult Activities
	X
	X
	X
	X
	
	
	
	
	United Way is a competitive grant competition, but one of their primary goals is to serve at-risk families.

	City CDBG Grant
	
	Student and Adult Activities
	X
	X
	X
	X
	
	
	
	
	This is a competitive grant competition.  Applications can include many of the activities within afterschool including field trips.  Not all city’s have the grant, but the one’s that do are usually easy to get.

	Cooperative Extension
	
	Student Enrichment Activities
	
	X
	
	
	
	
	
	
	This group likes to focus on STEM activities.  They have many types of curriculum and workshops already developed and are very motivated to work with afterschool groups.

	City Parks & Rec
	
	Student Enrichment
	
	X
	
	
	
	
	
	
	Parks & Rec departments often focus on nutrition.  They sometimes have their own afterschool programs.  However, they are usually very willing to work contractually with Texas ACE programs and many times will offer in-kind work.

	City Police Department
	
	Adults and Students
	
	X
	X
	
	
	
	
	
	Local police are motivated to lower crime rates.  They are ready and willing to come into afterschool programs and do workshops on safety, gangs, bullying, etc.

	Local College Education Department
	
	Staffing
	X
	X
	
	X
	
	
	
	
	There are many students studying to be teachers.  Many times, the education department will give their students extra credit or even credit for student teaching for working in your program.

	District Title 1
	Title 1 Coordinator
	Parent Ed, Tutoring
	X
	
	X
	
	
	
	
	
	Title funds are already being used in Districts to provide tutoring and parent engagement activities.  ACE can partner with this group and both can meet their performance indicators through the partnership.
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	2                                  Afterschool Alliance: http://www.afterschoolalliance.org/fundingWorksheet.cfm
	



