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ACE STRATEGIC PLAN
Year Developed _________________

Name of Grantee ________________

Program Name __________________

Please note:

This is not a required template.  This template is provided to serve as a planning document to ensure that all components of a best-practice strategic plan are included in the required Strategic Plans for each Texas ACE Program.  This format allows for visual comparison of each of the components to ensure consistency across the components i.e. for each goal there is an objective, for each objective there is a strategy or set of strategies, for each strategy there are a set of implementation tasks and that there is a timeline/due date and a plan for monitoring progress for each set of strategies. The template is similar to the required district and campus improvement plan and should allow for easy comparison to those planning documents for mutual alignment.  It is suggested that plans also include a narrative describing how goals, objectives and strategies will be implemented and evaluated.
Information in blue text/smaller font includes definitions, notes and guiding questions to help you along your journey to create a high-quality strategic plan. 

Strategic Planning Committee Members: (List the group of representatives from all program stakeholder groups who participate in the development of vision statement, mission statement, core values, and identification of goals, objectives, and strategies for the strategic plan.)
Vision Statement:  Definition: an idealized state for your organization or program; the big picture of what you want for the future (include if applicable, some organizations have a combined mission and vision statement)

Mission Statement: Definition: the stated purpose for your organization’s or program’s existence; it might be viewed as a public statement of the contribution your program promises to make to help accomplish the vision (include if applicable, some organizations have a combined mission and vision statement)

Core Values: a set of beliefs that are the organization’s or program’s essential and enduring tenets—a small set of general guiding principles (We believe that . . .)
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