





Convenient Training Sessions at

January 2009 saw the transformation in innovative learning
opportunities beginning with our four-part webinar series on Texas
Student Tracking System known as l@'h . Additional training
information was available through engaging, online “Show Me”
tutorials. At anytime, you can watch step-by-step videos on “Working
with Student Data” and “Working with Activities” within J;_fh .

Looking ahead, the 2009 - 2010 ACE Professional Development
Series will focus on creating a high-quality, enduring ACE program.
There will be two professional development tracks available, one
specific to the needs of program administrators and the other specific
to Center needs. These sessions will be available throughout the

year on a variety of technologies including webinars and podcasts,
offering you a convenient way to expand your knowledge.

Program Administrators: NOGA Now What? Podcast Series
(Available November ‘09)

These 10 - 20 minute sessions will review grant requirements and
best practices for incorporating key strategies into their ongoing,
daily program.

Centers: Center Service Delivery Plan

(Available Spring ‘10)

This session will discuss how to develop a Center Service Delivery
Plan using a Four-Component Activity Guide and findings from
a comprehensive center needs assessment which helps to identify
student academic needs, services and families needs, and
available resources.

You will be able to listen to these sessions by downloading
the files to your computer or mp3 player such as an iPod?®

STAYING CONNECTED, CURRENT

The Internet is a wonderful resource for obtaining training for you
and your staff via blogs, webinars, podcasts, Twitter, etc. Now that
you have mastered the webinar by participating in lﬁ'h webinar
series, you can expand your digital horizon by following a blog,
tweeting on Twitter, or downloading a podcast. What are these
you ask?

Blog

A blog is a web site where an individual shares information, ideas,

or posts video or audio on a specific topic. People read these “articles”
and type in their thoughts. Blogs can be a great resource for your
afterschool program and a great tool for sparking student engage-
ment and learning! Here are some useful ones:

o Massachusetts 21st CCLCs

» Edutopia

« Edublogs (can be read and created by you and your students)
« Kidzart Blog

o Peace Jam Newsblog

Twitter

Twitter (twitter.com) is known as “micro-blogging” It is similar to a
blog but much shorter and happens in real-time. These messages are
called “tweets” You can “follow” what others are doing or thinking via
your web browser. Below are examples of educational tweets:

For afterschool staff:
o Discovery Education (DEN)
o Texas Education Agency (teainfo)
« Futurelab creates 21st afterschool resources (futurelabedu)
o Intel Education (intel_education)

For parents:
o Education.com (education_com)

Online Wehinars/Workshops

Webinars offer you the flexibility to participate in a live session or
watch a recorded webinar from your computer. All you need is an
Internet connection. Here are a few resources to spark some great
educational ideas!

Afterschool Program:
o Center for Afterschool Education
o Afterschool.org webcasts and webinars

o Connecticut After School Network

Learning Strategies:
+ Enquiring Minds

Technologies:
o Discovery School

Various Topics:
o Edutopia (members only-$35/year)

» Leap Frog

o The Journal

Additional information pertaining to the 2009 - 2010 Professional
Development schedule will be posted soon at www.Texas21stACE.org.
In the meantime, you can access archived recordings for ‘Q?h

and reporting webinar series and the “Show Me” tutorials at
www.TexasACE21.org.


http://www.texas21afterschool.org/07/?q=node/371
http://www.texas21afterschool.org/07/?q=node/371
http://ma21cclc.blogspot.com
http://www.edutopia.org/after-school-programs-matter
http://edublogs.org/
http://kidzartblog.com/?page_id=2
http://www.peacejam.org/education.aspx#top
http://twitter.com/DEN
http://twitter.com/teainfo
http://twitter.com/futurelabedu
http://twitter.com/intel_education
http://twitter.com/education_com
http://www.afterschooled.org/training_events/webinars.php
http://www.afterschool.org/wws
http://www.ctafterschoolnetwork.org/training/index.html
http://www.enquiringminds.org.uk/try_it/online_workshop/
http://www.teach42.com/2006/03/14/edtech-connect-webinar-series-discoveryschoolcom/
http://www.edutopia.org/webinar
http://www.leapfrogschoolhouse.com/do/findpage?pageKey=webinars
http://thejournal.com/Pages/Webinars.aspx
www.Texas21stACE.org.
www.TexasACE21.org




Priming the Texas ACE Blueprint

The word PRIME can be defined in a number of ways. When it is used as an
adjective, PRIME describes that which is first in order of importance. The noun
version of PRIME illustrates something in its most flourishing state. The use
of PRIME as a verb refers to making something ready for a particular
purpose. A PRIME number is so unique that it can only be divided by itself
and one. While these references to PRIME are all great ways to describe
Afterschool Centers on Education (ACE), PRIME now also describes the
blueprint or plan upon which grantees and centers will organize their work.

Planning + Resourcing + Implementing + Managing = Enduring Programs

PI'_ ]
recalled and acted upon regularly. Over the

B 0
course of the year, a number of program tools

will be created within the PRIME blueprint and we expect this blueprint to
become the standard for a high-performing ACE Program. We hope you are
PRIMEd and ready for a great year together.

As your blueprint, PRIME will be an extremely
valuable tool for consistently achieving ACE goals
within and across programs. Everything you
do as a grantee and center fits into the PRIME
blueprint and will keep programs focused when

Additional information on PRIME will be available on
www.TexasACE21.org over the next coming months.

US ED Recognizes Three Texas ACE
High Schools for Best Practices

Three Texas ACE High School programs have been selected from over 1,500
21st CCLC high schools nationwide to be highlighted in a publication from
the U.S. Department of Education!

The U.S. Department of Education’s best-practice project is designed to
identify best practices among high school afterschool programs, particularly
focusing on practices that lead to academic improvement among students.
Programs were selected based on evidence of increases in teacher-reported
homework completion, class participation, improvement in behavior, and
increased proficiency in reading and mathematics.

US ED selected 20 programs nationwide following two-day site visits

in May and June. These programs represent a diverse set of schools across
a range of criteria including type of organization, grant funding level, rural
vs. urban classification and student demographics. The final output will be
a comprehensive report of practices based on case studies of approximately
20 top-performing 21st CCLC programs across the country.

The selected Texas High Schools, include:
« Atlanta High School, Atlanta
« Ball High School, Galveston
 Reagan High School, Austin

Following publication, the US ED report will be posted on TexasACE21.org
website! Congratulations to our three exemplary high school programs!

There’s Still Time...

Applications for Communication Task Force Members are
being accepted until September 15th.
Click here for details.

Questions?

A new help-desk is now available to provide an easy
venue to address your questions. Send your inquiries
to TexasACE21@edvanceresearch.com

TEA Leadership

Lizzette Reynolds—Deputy Commissioner

Barbara Knaggs—Associate Commissioner

Gina Day—Deputy Associate Commissioner

Nellie Reyes—Senior Director

Candace M. Ferguson—State Coordinator/Manager
Liza Lorenzi—Program Specialist

James Connolly—Grant Manager

Julie Wayman—Manager, Special Programs

Edvance Research Leadership

Kristin Mitchell—Project Director
Brian Brothers—Project Manager
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Texas Education Agency
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c/o Edvance Research, Inc.
9901 IH-10 West, Suite 1000
San Antonio, Texas 78230



S U C C eSS A Texas State of Mind Highlights from the 2009 Texas 21st CCLC Annual Conference

1: Attendees engaged in discussing ways to create
an enduring program.

2: TEA Texas 21st CCLC Leadership (from left to
right): Candace M. Ferguson, Nellie Reyes,
James Connolly, and Liza Lorenzi

w

: Marcos De Los Santos presented Mercedes ISD’s
Go Green project.

~

: Outgoing Communication Network members
recognized for their dedication and support.





