Busting the Myths About High School Afterschool: Secrets of Success from the BlairLEARNS Program

	Time:
(3:20 to 4:50)
	Agenda Item
	Hand Out (materials)

	
	Sign In: Have everyone sign in with name, organization and email
	Sign In

	3:25
	Meeting set up:

· Introduction of self and purpose of the session

· Who is in the room? Raise your hand if you are a:

· program director of a high school program

· work hands on with high school youth

· supervise high school program directors or grants management

· teach in a high school

· work with younger youth

· are a high school youth

· funder of programs

· trainer of youth workers

· who did I miss?
	

	3:30
	Let’s get together: high school afterschool, to some, is an oxymoron. The two don’t go together, and it is an afterthought in most communities. What are the beliefs or myths that account for this? Turn to a partner identify some of the myths or beliefs about the idea of high school youth and afterschool that explain the fact that it is an afterthought in most communities. When I raise my hand, please finish your sharing and raise your hand. Let’s take 5 minutes

After 5 minutes…raise hand: let’s hear some of what you discussed in your pairings so we can get a list of these beliefs and myths: (things like…)


	

	3:40
	Based on our experience at Blair High School, we have busted all of these myths. Here are the facts at Blair Learns:

· They won’t come to an afterschool program: Blair attendance on an average day…

· If they come, they won’t keep coming: Average tenure of youth participants…

· Teachers are too tired to work afterschool with kids: Numbers and popularity of  Blair teachers who work afterschool…

· We can only attract the higher achieving kids: Academic, age and racial diversity of BlairLearns students…

· Kids don’t care about school…they won’t stay to do “more school”, even if they can recover their missed credits: Numbers of youth recovering credits…
· HS are too big and complex to engage as partners: How BL partners with school (counselors
· Ultimately, we can’t change young people’s academic outcomes.: Facts on graduation rate, high school attendance as a result of BL, other facts
· You can’t establish a successful afterschool program with big money…Size of your budget in first few years

	


	Time:
(3:20 to 4:50)
	Agenda Item
	Hand Out (materials)

	3:50
	Overview of BL: Give over view of BlairLearns
	Calendar, etc.

	4:00
	What are the secrets of your success: What are they Bill?  This is the body of your presentation…

Secret of Success (list them, give examples and any relevant handouts)

1.  
	Critical people on your campus

MOU we developed for LAUSD

Parts of self assessment rubric 

	4:30
	Q and A
	

	4:45
	Closing words; session assessment
	

	4:50
	Adjourn
	


